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WORLD FOR WORLD ORGANIZATION (WFWO)

FRAMEWORK STRATEGY PLAN

TITLE, PURPOSE, PRINCIPLES AND SCOPE OF THE WFWO

1. Section I: The TITLE of the WFWO will be:

a) The World For World Organizations (WFWO) - Non Governmental
Organization (NGO)

b) The Executive Secretariat will be responsible for developing options for a
common name that is concise and translates well into many languages and
Cultures as per United Nations chart.

2. Section II: Purpose

The purpose of the WFWO is to contribute to end poverty and provide public
awareness to support the Millennium Development Goals (MDGs) and its
Millennium Declaration to be achieved by 2015, and implement development
sustainable development programs in developing countries focusing on, food
security, health, education and environmental and is to attract, manage and
disburse additional resources mobilizations through a new international
financial institutions and public-private partnership that will make a sustainable
and significant contribution to the reduction of the poverty, education, health
and sustainable development programs in developing countries in need, and
contributing to poverty reduction as part of solutions to implement the
Millennium Development Goals.

3. Section III: Principles

a) The WFWO is an NGO operate internationally and supporting sustainable
development programs in developing countries, financially, technically, an
implementing entity trough its partners NGO / CBO nationally and
internationally.

b) The WFWO will make available the resource mobilizations mechanism
trough its EBDRMT and financial and private sector partners to provides and
leverage additional financial resources to combat Poverty and to contribute to
MDGs objectives.
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c) The WFWO will base its work on programs that reflect national ownership and
respect country-led formulation and implementation processes.

d) The WFWO will seek to operate in a balanced manner in terms of different
regions, programs and interventions.

e) The WFWO will pursue an integrated and balanced approach covering
sustainable development programs intervention prevention focusing, on poverty
alleviation , health , education, drinking water, and environmental and support
programs dealing with the eight Millennium Development Goals (MDGs)

f) The WFWO will evaluate proposals through independent review processes
based on the most appropriate policy and technical standards that take into
account local realities and priorities of the program of the interest to the local
communities in developing countries and to the WFWO target.

g) The WFWO will seek to establish a simplified, rapid, innovative process with
efficient and effective program implementation mechanisms, minimizing
transaction costs and operating in a transparent and accountable manner based
on clearly defined responsibilities. The WFWO will make use of existing
international mechanisms of project design and implementation process taken
consideration of the WFWO project cycle and design guidelines procedures.

h) The WFWO In making its grant funding decisions, the WFWO will support
proposals which:

i) Focus on best practices by funding interventions that work and can be scaled
up to reach poor people and communities including the support to local CBO and
NGO affected in developing countries.

j) Strengthen and reflect high-level, sustained political involvement and
commitment in making allocations of its resources trough its partners.

k) Support the substantial scaling up and increased coverage of proven and
effective interventions, which strengthen systems for working: focusing on
sustainable development programs : poverty , food security, health, education,
drinking water, environmental and infrastructural sector; across NGO’s, CBO,
government ; and with communities.

[) Build on complement, and coordinate with existing regional and national
programs in support of national policies, priorities and partnerships, including
Poverty Reduction Strategies and sector - wide approaches trough our local
partner or advocacy networks.

m) Focus on performance by linking resources to the achievement of clear,
measurable and sustainable results in developing countries.
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n) Including governments, public / private partnerships, NGO’s, CBO’s, and civil
society initiatives.

p) Focus on the creation, development and expansion of government / private /
NGO partnerships.

gq) Strengthen the participation of communities and people, including NGO'’s,
CBQ's, particularly those involved on program development proposals.

r) Give due priority programs to the most affected countries and communities,
and to those countries most poor and especially for women, men, children
and vulnerable groups.

4. Section IV: SCOPE

a) The WFWO will balance its resources by giving due priority to areas with the
greatest burden of sustainable development programs, while strengthening
efforts in areas with growing poverty. The Executive Board of Resource
Mobilizations Team (EBDRMT) of the WFWO will be responsible for defining clear
eligibility criteria within the limitations of available resources as per WFWO grant
procedures and guidelines.

b) Recognizing that the WFWO’s resources will be complementary to other
programs, criteria will be identified to focus the choice of activities/ programs/
projects to be supported.

c) The WFWO will support strategies and programs that focus on clear and
measurable results.

d) The WFWO will focus its resources on increasing coverage of critical and
cost-effective interventions against sustainable development programs to
contribute to MDGs and its objectives and targets.

e) The WFWO will provide grants to non-governmental (NGO), Based
Community Organization (CBO) and government in developing countries to
support programs, respecting country-level formulation and implementation
processes as per WFWO policy, and cost - effective interventions, to support
sustainable development programs in developing countries. Without binding the
Board or indicating priorities, the sort of activities that could be supported, for
example, are: increased access to: food security, health services, drinking water
education, environments , and infrastructural services to contribute to MDGs
objectives.

f) The WFWO will support programs that:
g) Address the Eight Millennium Development Goals Objectives (MDGs) in

ways that will contribute to strengthening and to achieve the MDGs target by
2015.
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h) Promote trough the WFWO advocacy activities to assure that part
participants of the program are integral to country partnerships involving
government and civil society and CBO and communities.

i) The WFWO program could support operational facilities in the context of
program implementation.

j) The WFWO will intervene with emergency operations programs in the areas
of emergency Aid or in post conflict, natural disasters or distress areas in
developing countries needs assistance, the WFWO will develop special criteria to
support special operations program for emergency aspect, trough its partners.

k) The WFWO/EBDRMT will meet every in its first year and thereafter every six
months or as required. In order to save cost the Executive Secretariat will
arrange facilities for example. It could make use of virtual working methods
and teleconferencing between meetings. Within the first two years, it is
recommended that the EBD review its planning activities and resource
mobilizations and operational procedures.

5. Section V: Program Financing /EBDRMT

a) The WFWO/EBDRMT should provide core funding for the Executive
Secretariat, upon WFWO/EBDRMT approval of a programs plan and budget.

6. Section VI: Program Country Process
a) Basic Principles of WFWO policy and guide and country processes

b) The WFWO will base its work on programs that reflect national ownership and
respect country partnership-led formulation and implementation processes.

c) The WFWO will promote partnerships among all relevant players within the
country, and across all sectors of society. It will build on existing coordination
mechanisms, and promote new and innovative partnerships where none exist.
Trough its public awareness program and advocacy supporters and partners for
example, WFWOQO'’s Friends, Goodwill Ambassador for Development networks and
other networks.

d) The WFWO will leverage support for innovative capacity development from
other financial sources throughout the programs it supports.

e) Country Representatives Partners (CRP)
f) The WFWO will work with a CRP in close coordination and partnership
mechanism that should include EBD participation on program from

governments, NGOs, CBO, civil society, multilateral and bilateral agencies and
the private sector. The CRP should be at the highest national level responsible
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for national multi-partner and multi- sectoral development planning. It should
preferably be an already existing body or individual partner. If no appropriate
coordinating body exists, a hew mechanism will need to be established. Where
public/private partnerships do not exist, the WFWO may support alternative
partnerships among NGO’s and the CBO’s. or local communities.

g) The Country Representatives Partners (CRP) will be the focus for program
accountability, depending on the WFWO/EBDRMT decisions regarding overall
WFWO accountability and fiduciary issues or activities.

h) The role and function of each CRP participant within the partnership of the
development or program mechanism will be agreed upon by the EBD/CRP,
safeguarding equity and transparency among the partners.

i) Proposals for funding should be submitted to the WFWO/EBDRMT. The
Technical Review Panel(TRP) if is necessary, will only recommend funding for
country program proposals, including, NGO’s, CBO’s which reflect genuine,
EBDRMT participation and ownership of all interested to all communities and
participants to the program proposals.

j) The WFWO/ENDRMT will also consider proposals arising from partnerships or
co financing programs or grant in circumstances such as:

1) countries poor in developing countries;

2) countries in conflict or facing natural disasters;

3) countries that suppress or have not established;

partnerships with civil society and NGOs.

k) External Monitoring and Evaluation (EM&E)

[) Monitoring at country level will be country-driven, but also linked to the
WFWQ'’s External Monitoring and evaluation (EM&E) procedures and policy.

m) The WFWO will seek to use, wherever possible, existing monitoring and
evaluation mechanisms as per WFWQ’s EM&E procedures.

n) An independent, impartial annual assessment of progress at country level will
be done.

o) The following country or regionally based entities will be eligible to receive
funds (see WFWOQ'’s policy):

p) Government agencies.

r) Civil Society Organizations (including NGOs, community-based organizations,
associations, etc).

s) Multilateral institutions, when requested through the WFWO advocacy to

provide for trustee, operational or advisory services. Multilateral institutions will
not apply directly for funding.
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7. Section VII: SCOPE - Oversight External Monitoring & Evaluation
(EM&E)

a) Oversight for the external monitoring and evaluation will remain the ultimate
responsibility of the EBDRMT. The Board may wish to assign some
responsibilities to another group (either internal or independent) to review
EM&E reports submitted by grantees, and draft EM&E reports on the overall
progress of the WFWOQ’s programs. Options for who will oversee the process of
monitoring programs locally, progress (on behalf of the EBD) include:

b) WFWO/EBDRMT

c) Executive Secretariat/Executive President

d) Ad hoc M&E working group

e) The Trustee (EBDRMT)

f) An independent EM&E oversight committee appointed by the Executive Board

g) Third party - accounting firm, university, etc.

h) The WFWO and its partners the new way of development business is needed
so that the entire process is transparent and demonstrates an ideal partnership.
Funded proposals should be made widely available to ensure this transparency
and to provide models for future proposals.

i) The transaction costs of the WFWO program will need to be assessed,
including the operation of the Board and Executive Secretariat, cost to produce
a proposal, the review process and EM&E. This will be developed as a

collaborative effort between EBDRMT and the Executive Secretariat/Executive
President.

© WFW/GP/FSP 6



