
WFWO  Internal Organizational Chart Team

   General  Organizational  Chart

➢  Executive President (EP)

 Office of the Executive President (OEP)

 
➢ Executive Secretariat  (ES)

     Policy & Strategy Team (PST)

     Planning & Strategy Team (PST)

     Legal Advisers Team (LAT)

     Regional Resource Mobilizations Team (RRMT)

     Ambassador for Development Networks (ADN)

     Friends of  WFWO  (FWFW)
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➢       Executive Board Members (EBM)
             Board Members   (BM)
  
➢        Secretary General  and Members

             Operations Team (OT)

          Africa Region Team  (AFRT)

          Asia Region Team  (ASRT)

          Eastern Europe Region Team (EERT)

          Latin America & Caribbean Region Team  (LACRT)

          External Evaluation Team (EET)

          Expert Field Consultants  Team (EFCT)

              Communications Team (CT)

        Fund Raising & Special Events Team (FRSET)

        Public Affairs Team (PAT)

        Media Team  (MT)

        Publications,  Photo & Video Team  (PPVT)

        Audiovisuals Team (AT)

        Web  Coordinator Team (WCT)

               General Affairs Team  (GAT) 
  

   Administration /Human Resources Team  (AT)

   Finance Team (FT)

    Audit Committee Team (ACT)

    Partnership Team (PT)
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WFWO  TEAM  FUNCTIONS   AND   RESPONSIBILITIES

    ➢    The Executive President (EP)   & Board Members (BM)

World For World Organization (WFWO) is governed by the Executive President, 
with permanent support of the Secretary General and voluntary basis contributions 
from Executive Board Members and Members.

The Executive President, is responsible for ensuring the resource mobilizations as 
well managed in line with its vision and mission, and its objectives of the Organiza-
tions.

WFWO Board Members currently who all give up their time and energy voluntarily to 
ensure that WFWO is compliant with the legal and statutory requirements ?

The WFWO Executive President  (EP) has review the achievements works of the Or-
ganization and results in 2003/5. The EP and Board decided to reduce the size of the 
Board Member, and recruit through an open selection process to ensure that we have 
the professional skills and experience needed for WFWO to operate effectively to 
achieve its objectives.

While retaining representation from the advocacy networks mission that, reflecting, 
to AND - FWFW,  we actively encourage people with international development ex-
perience, in developed country, and in particularly in developing countries : Africa, 
Asia, Europe, North America and Latin America, to be candidate and selected in the 
country representatives, or  operations mission where is required. We will also con-
tinue to strive our straighten  support  on  focusing in  diverse and gender balanced, to 
help people to work in their country representatives, as wells as  to save funds to the 
WFWO, with  this saving  funds can be also  utilized  for project components, or other 
activities for the project.      

     ➢     The Executive President (EP)

The Executive President, is responsible for managing the hall organization, along with 
the support of Team Coordinators of the following Divisions Teams:

      ➢    Operations Team (OT)

The Operations Team is split into five teams - The Program Support Team including 
the External Evaluations Team and Expert Field Consultants, and four others that 
each manager the programs of a specific region:  Africa, Asia, Eastern Europe, Latin 
America the Country offices are led by Country

Representatives who manage the country programs in accordance with the strategies 
and policy of the WFWO, developed with the Regional Coordinator’s.
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The External Evaluations Team, is responsible to evaluate every year WFWO project 
as per WFWO policy  & strategy & guidelines.

The Expert Filed Consultants, is responsible for project design and cycle or prepara-
tion of the project, under general Coordination of Operations Team – The Expert 
Filed Consultant, is recruited only for operations mission, in specific areas of exper-
tise of  he/she. 

As concerning  the voluntary  purpose the WFWO, will cover only expenses and per- 
diem and logical support in country where the mission is proposed, this will save to 
WFWO funds,  to be utilized  for other components of the project.    

      ➢     Policy and Strategy Team (PST)

The Policy and Strategy Team ,is responsible for WFWO’s advocacy, research and 
guidelines,  to achieve its objectives, in the areas of :  Projects, partnerships, and  at all 
levels, including: governments, international organizations, NGO, private sector,  
advocacy activities focusing  on promoting good practice  in the areas that in the inter-
est of the WFWO activities and objectives, in order to raise awareness, and to achieve 
the WFWO aims. 

       ➢    Planning and Strategy Team (PST)

The Planning and Strategy Team, is responsible for WFWO’s lending programs and 
strategy, and plan events and program, as per WFWO strategy and planing programs  
of the WFWO  at all levels nationally and internationally.

       ➢     Legal Advisers Team (LAT)

The legal Advisers Team  is responsible for any legal aspect of the WFWO, activities 
at all levels nationally and internationally, and for any  agreements and grants and ne-
gotiations related the WFWO operations and administration matters.

        ➢     Regional  Resource Mobilizations Team (RRMT)

The Regional Resource Mobilizations Team, is responsible for all resource mobiliza-
tions, by region and country representatives, and is working under direction of the 
EP, and  close cooperation with WFWO Operations Team, The RMT has important 
role to play at all levels, nationally and  internationally in  relations with governments, 
Private sector, foundation, financial institutions and other potential sponsors, to sup-
port the  WFWO  Humanitarian projects worldwide and its activities. 

       ➢       WFWO Advocacy Networks–Ambassador for Development (ADN)

The  ADN Network, is responsible and focus on development issues and public 
awareness and resources mobilizations to support the WFWO activities , in the  
country representatives, and  to promote the Millennium Development Goals MDG’s.
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         ➢       WFWO Advocacy Network -WFW Friends Networks (FWFW)

The FWFW Network, is responsible and focus on development issues and public 
awareness to support the WFWO activities, and to plan events and fundraising activi-
ties  to promote the  Millennium Development Goals MDG’s.

       ➢      Communications Team (CT)

The Communications  Team , is Coordinate the following Teams:

The Communications Team, is coordinating the following activities: Fundraising, 
Special Events Media, Audiovisual, and Publications Team. The main activities of the 
Communications  Team , is to promotes WFWO's activities to various audiences, in 
order to generate funds for its projects and public awareness and Humanitarian pro-
jects, and global issue around the world.   The Communication is also responsible of 
the corporate image of the Organization.

The Media team promotes events , and deals with media enquiries locally and interna-
tionally.

          ➢     General Affairs Team  (GAT)

The General Affairs, is Coordinate the following Teams:

Finance Team and Audit Committee (FTAC)
The Finance Department deals with the organization’s accounting, and administration 
needs. WFWO is committed to stringent auditing procedures, so an internal auditor 
is employed to oversee the accounting procedures of each of the country programs, in 
addition to external auditors.  

Administration and Human Resources (AHRT)
The Administration and Human Resources Team at WFWO, looks after all of the is-
sues relating to Administration, and WFWO activities at all levels.

           ➢      Partnership Team (PT)

The partnership Team ,is responsible for any  relations related to partnerships 
with : government , financial  institutions , private sector,  NGO, local communi-
ties,; or  other organization working in the   areas of the  interests of the WFWO 
activities and objectives,   at all levels nationally and internationally.

            ➢     The Volunteers Team (VT)

The effort commitment and skills of WFWO Team and volunteers are at the heart of 
our organization. The WFWO is committed to its Team and is an investor in people, 
and “WE STAND WITH PEOPLE “. Our volunteers play a crucial role in our work, 
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the majority giving support by helping with fundraising events in Italy, Canada, 
United States  and worldwide. Many of our long-standing volunteers have worked with 
us for a considerable period of time, contributing invaluable time and skills to the or-
ganization to achieve its objectives .

  

 “ WE  STAND WITH PEOPLE” 
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